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Safety Audit software
Background

Methodology “+2/-2” has been developed by Dr Georgios D. Panopoulos in 1993. 
This is a practicable, simple and efficient methodology, well tested in a 
numerous cases so far. 

The basis of the methodology is that for any deviation (non-conformance) 
identified, it requires an immediate assessment of the risk involved.
Subject to the risk assessment:
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Case Assessment

-2 A work must be stopped immediately for remedies to be taken

-1 The works can be carried on for limited time while the remedies are 
worked out in parallel

0 The works can be carried on for a wider period of time if proposed 
until the remedies are completed

+1 For deviations involving trivial risks or not satisfying totally the auditor 
(a warning for potential degradation in the future is given)

+2 All ok



Safety Audit software
Capabilities

Safety Audit is a powerful tool for the recording, reporting and monitoring of the 
site audit findings. 

The software provides a friendly user environment for the main actions of site 
audits:  

• Easy way to record and report site safety audits
• Standardization of audit procedures
• Findings grouping and assessment
• Pictures and supporting documentation attachment
• Fully configurable reporting
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Safety Audit software
Key Features

• Multilanguage
• Network access
• Built in HSE Protocols database
• Built in assessment methodology
• Easy data monitoring, grouping, sorting and exporting
• Interface customized by the user
• Reports customized by the user
• Multi user access
• User action log 
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Safety Audit software
Organization Structure
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• Two-level structure:
q Project
q Site

• Sequentially numbering of 
Audits per Site



Safety Audit software
Pre-configured HSE Protocols database
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Safety Audit software
HSE Protocols database
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Pre-configured Protocols:
• Sections / Subsections / Fields
• Legislation / Citation information for each field in each language
• EU legislation information

Ability to:
• Insert / Update / Delete protocols
• Import protocols from another project
• Export protocols



Safety Audit software
Ratings
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• Pre-defined “+2/-2” methodology
• For each rating:

o Deadline definition
o CAR indication (to be included in Corrective Action Reports)
o Color selection

• Ability to:
o Insert / Update / Delete ratings
o Import ratings from another file
o Export ratings



Safety Audit software
Audit General Data
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Each audit carries the following information:
• Audit Number   (sequential for each site - automatically generated)
• Start – End dates
• Legislation   (National / European, used in reports)
• Auditee
• Weather Conditions
• Other information
• Audit Participants:

o Full name and title of each participant
o Company
o Function (Auditor / Site Manager / Project Manager …)



Safety Audit software
Audit General Data
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Safety Audit software
Questionnaire and audit results
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Audit Questionnaire consists of selected Fields and is categorized by 
Section / Subsection.

For each field the audit results include the following information:
• Findings
• Rate
• Comments
• References
• Attached files (multiple files for each field)



Safety Audit software
Audit Questionnaire and related information
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Safety Audit software
Corrective Action Report (CAR)
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For each Field in the audit, the 
CAR:
• includes all relevant field 

information, together with 
audit information and audit 
participants.

• provides adequate space for 
the corrective action 
description, action dates and 
participant signatures.

Safety Audit produces CARs only 
for those Fields which their rating 
is configured accordingly.



Safety Audit software
Audit Report - Options
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The Audit Report contains the 
complete set of information for an 
audit, including:
o general data
o statistics and graphs
o detailed records

The user can select which parts to 
include in the report and which 
columns of the detailed records.

The report can be produced in 
Word or PDF format.



Safety Audit software
Audit Report – General Data
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Safety Audit software
Audit Report – Audit Summary Results
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Safety Audit software
Audit Report – Audit Results Per Subsection
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Safety Audit software
Audit Report – Audit Summary Results Monitoring
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Safety Audit software
Audit Report – Detail records
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Safety Audit software
Full multiple language support
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• Safety Audit is preconfigured for use in four languages: English, Greek, 
Albanian and Romanian

• Users are free to configure any number of languages in the application and 
translate all labels and messages to the new languages

• All risk assessment information entered in one language can be easily 
translated by the user to any other language and produce the same reports 
in different languages



Safety Audit software
Additional capabilities

• Audit duplication
Audits can be copied from one site to another

• Organization structure duplication
Any branch of the hierarchical structure can be copied to another branch in the same file

• Customization of application labels and messages
All labels and messages in any language can be easily modified by the user
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“We are what we repeatedly do.
  Excellence then, is not an act, but a habit.”

Aristotle

Thank you for your interest!
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